
 

 

Brief 

As part of the Black Maternity Matters initiative, the maternity team at Great Western 
Hospital, Swindon delivery team launched a project to make theatre experiences more 
comfortable and inclusive for patients and staff. 

 

What was the project about? 

During Improving Together Quality Improvement Training, the team identified a simple 
but powerful idea: 

• Introduce theatre hats that fit all hair types and improve communication in the 
operating theatre. 

• This initiative supports dignity, comfort, and collaboration, because every patient 
and staff member deserves to feel respected and included. 

 

How the team made it happen: 

 

• Funding: Supported by the Trust EDI team ‘Count Me In project’, which provides 
small grants for inclusion-focused ideas. 

• Collaboration: Weekly 10–15 min touchpoints using an Improvement Board to 
share updates and track progress. 
 

• Action: Staff worked together to design, test, and implement hats that 
accommodate diverse hairstyles. 

 



 

Project Timeline 

 

 

 

 

 

 

 

 

 

 

Impact So Far 

• 80% of patients and birth partners said the hats fit well and loved the name 
badges for easy identification. 

• Staff reported feeling empowered and heard, with new ideas emerging during 
discussions. 

• Patients described the initiative as “Nice idea”, “Great idea”, and “Informative.” 

 

 



 

Why It Matters 

This project is about more than hats, it’s about equity, dignity, and teamwork. By 
listening and acting together, we’re improving experiences for patients and staff alike. 
Reusable hats helping to reduce emissions by 50-80% compared to disposables. 

 

What is next 

• Scale up the project to other teams across the hospital. 

 

 

 


